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Financial Highlights

£m 2006 2005 Increase

Order Book 214.6 122.7 +75%

Sales 187.7 121 +55%

Operating Profit 37.8 22.9 +65%

Profit Before Tax 31.8 19.2 +66%

EPS 70.3p 46.7p +51%

Dividend per share 16.0p 10.5p +52%
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Headlines
ÁStrong growth in sales & profits.
ü Sales up 55% to £187.7m.  

ü Profit before Tax up 66% to £31.8m.

ÁCountermeasures generated 30% sales growth.
ü Record levels of production at Alloy, Kilgore & CCM.

ü Alloy Surfaces meet all milestones for US Army production ramp-up.

ü Kilgore capture five new decoy production contracts.

ÁNew acquisitions in Energetics performing well.
ü Operating margin grew to 15% - H2 performance at 20%.

ü Nobel delivered 18% organic growth in first full year of ownership. 

ÁDivestment of marine business completed.

ÁCurrent Record Orderbook of £246m underpins 
future growth.
ü Alloy backlog covers US Army production through 2007 & 2008.
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(10%)

Middle East

Far East  

Sales Analysis
Sales by Destination Sales Progression

Exports from USA £16.7m 15% of sales

Exports from Europe £15.9m 22% of sales

Total exports £43.4m 23% of sales

Other
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Segmental Analysis

Sales 2005 H1 H2 2006 Growth

Countermeasures £90.8m £55.6m £62.8m £118.4m +30%

Energetics £30.2m £27.0m £42.3m £69.3m +130%

Total £121.0m £82.6m £105.1m £187.7m +55%

Operating Margin 2005 H1 H2 2006

Countermeasures 27% 28% 29% 29%

Energetics 8% 8% 20% 15%

Total Group 19% 17% 22% 20%
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Alloy Surfaces
ÁUS Army M211 expansion completed on time.

üPlant 1 & 2 now fully operational - all milestones met.

üRecord level of 466,000 flares made - now at 60,000/month. 

üOrderbook already covers 2007 & 2008 production.

ÁRecord year for special material decoys.

üStrong demand from all 3 US armed services - sales up 54%.

üProduction was over 1.6 million flares.

ü250,000 MJU-49 to USN, 190,000 MJU-50 to USAF.

ÁDemand for Bol/IR decoys continues to be high.

üProduction during year increased to over 650,000 flares.

üNATO deployment in Afghanistan continues to drive demand.

üExtended duration upgrade for Tornado likely in 2007. 
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Kilgore
ÁAIRCM flare demand for peacekeeping grows. 

üM206 flare production over 1.4 million.

üM211/M212 flare demand at 60,000 per month in 2007.

Á Consistent High Volume production achieved

üOver 2.3 million flares manufactured by Kilgore.

ü525,000 MJU-7 and 250,000 SM875 flares produced.

üContract for 2007 SM875 production secured.

ÁNew flare order won against tough competition.

üFirst $2.26m MJU-53 flare production order secured.

üPart of C-17 countermeasure suite.

üFirst Article Testing in February 2007.    




